X Brandon Hall Group’

Needs Analysis
Essentials:

Designing Training Pragiams
that Drive Resulis




Needs Analysis Essentials: Designing Training Programs that Drive Results

TABLE OF
CONTENTS @

Introduction

10

11

12

2024 Brandon Hall Group™. Licensed for Distribution by ELB Learning. 2



Needs Analysis Essentials: Designing Training Programs that Drive Results

Introduction

Companies invest

significant resources Litve_OpIine
. . raining
into developing and (.. virtca
delivering training Online, internally classro
programs, with the created custom

majority of dollars spent content

on training content.

gamificatio
simulation) ce: Brandon Hall Group™
, Core Learning Priorities

Online,
externally

created custom
content

However, despite these investme ndents consider their current learning
programs effective, Brandon Hall Mheffective learning is often caused

by a lack of thoughtful analysis on etimes, situations change in the process of
launching training and it needs to b&&adj '

If your training isn’t working, it’s importantto-discover the reasons. ELB Learning, a Brandon Hall
Group™ Smartchoice® Preferred Provider, partners with countless organizations to do just that. If
you’re struggling to understand why your training isn’t working, this eBook will help you come up
with a plan.
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What Should Be Happening

defining their goals and objectives. These objectives should be directly tied to the skills
workforce capabilities required to achieve them. By aligning training with specific busin

What business outce’ s . This could include increased sal
should the training img - ~t? i ustomer satisfaction or reduced e
tand wh

/‘ S Personal perfor

W' taret ‘personal behaviors and s
.«formance oals the
training should help?

: re the effectiveness of the training. Typically

>se focus on items such as completion rates or

utilization, assessment scores, and overall learner

What metrics are we tracking feedback. But the most effective learning metrics
to ensure the training is tie back to business outcomes.

performing as intended?

Once there is a clear picture of what should be
happening by looking at various data-driven metrics
and targets, it’s time to compare those expectations
with actual performance.
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Minding the Gap

When a gap is identified between the desired outcomes of training and the actual result
is important to take a systematic approach to closing that gap. You should clearly defin
problem, identify potential solutions and develop an implementation plan.

performance gap. This may involve gathering data from a variet
employee surveys, focus groups and performance metrics.
identified, potential solutions can be brainstormed and ev

What Is
Actually
Happening?

Where Are
the Gaps?
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Where to Start

Training needs analysis is a business process that is easily minimized or conducted ineffectively.
Because of these tendencies, it is often overlooked. When done well, the process will |
foundation for even more successful training outcomes in the future. That hap

with companies to solve learning strategy challenge
you, or work with you to create a design plan that str
ELB Learning is also well-equipped to see those des

So you're thinking about strategy...

rn more about
Learning’s
egy services

CLICK HERE

S

A collaborative series of conversations that result in strategic
Learning & Development (L&D) recommendations.
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