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Scalable, On-Demand, and a Proven
Roadmap for Success




Introduction

How Fractional Outs

he ELB Learning Staffing Solution



Here are the

of choosing
to augment
or outsource
talent:
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IT'S LESS EXPENSIVE

The statistics elaborated in the section above

say it all! Further, full-time employees require
salary, benefits, additional taxes to the employer,
insurance, training, equipment, and more. Of
course, over the long<4érm, eontract workers may
not be able to fulfill every need, of an organization,
but in a.ehallenging economic environment, they
will'definitely save you money.
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WORK GETS DONE FASTER

Sometimes deadlines crop up that aren’t possible
to hit. And; if your team is getting smaller due to
budget cuts, it's even tougher. Whether it's an
overhaul of an existing program, creating new
content, redesigning a website, training your

team, or something else that has to be done fast,
contractors can help. By bringing on more workers,
managers can get large volumes of work dene in a
fraction of the time.

EXPERT HELP WHEN YOU
NEED IT

Our world is evolving constantly, with new
techneology, tools, and techniques. Learning every
single one of them would be a waste of time for
the average worker. Luckily,there aré experts
available to hire on a short-tefim basis.

Experts can ¢onsult on everything from software
to investing, butit’s important to take time to
find the right expert with enough experience to
truly work through your problems. It may help to
find an outsourcing agency that specializes in
your specific industry to ensure that your needs
are met.

NEW THINGS ARE WITHIN
REACH

Branching out into new ideas and bringing new
products‘and services into your business can be
risky, but without innovation, there is no_growth,
In‘a,tough economy, CEOs are looking for ways to
cut costs, not take on new projects.

That's where outsourcing comes in. Bringing
on contractors in thelshort term can help your
business explore hew markets and develop
interesting new coneepts without investing in
more full-time employees.
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MORE FLEXIBILITY

The bottom line is, when the economy is
uncertain, businesses need options in order to
stay competitive without ballooning their budget.
Through outsourcing, companies can bring on
workers when they need them, and cut back when
they.d® not. This allows the business to take on
new projects without worrying about maintaining
a team of full-time employees.

Staying agile is the key to surviving a downturn,
whether or not it becomes a recession.
Outsourcing is one way to remain flexible, save
money, continue getting everything done, and
explore future possibilities.




(o{o]\J:(g HUETS to learn more about our on-demand talent and learning team, and let us
walk you through the process of developing a staff augmentation services partnership.

Questions to Ensure a Positive A Final Checklist for a
Outcome: Successful Partnership

@ What are their years of experience in the staffing industry overall, & Ensure you have a clear vision of your project timeline, budget, and
and L&D specifically? the skills required to complete it to your standards

What is their focus of expertise in learning and development? ® Monitor the budget along the way, be careful of too many review

cycles
What does their vetting process look like?

Constantly communicate with your outsourcing vendor to alleviate

How does the cost work? Upfront, hiring, or ongoing? issues if the project scope changes midstream

What is the average turnaround time for candidates? Understand how your vendor vets and selects the professionals you

How do they find the perfect candidate for your culture? need to ensure quick onboarding and the right culture fit

How do they help you with onboarding? Be open-minded to new and innovative approaches

Staying on top of these main points will help you stay informed, increasing your productivity and
project goals.Explore how ELB Learning can be your ideal L&D staffing solutions partner.
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ing Experience D

In-person and Virtual Training Facilitators

‘ eLearning Developers
‘ LMS Support

‘ Technical Write

isual Designers, 3D Desi

AR/VR Developers

> different L&D titles, and what each role entails so you can make an

am with the right L&D expertise. lity Assurance Specialists

staffing partner on your needs. Getting acquainted with titles and job descriptions wi
derstanding how they can contribute to your L&D goals.
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UX/UI Designers

A well-designed UX/Ul in your eLearning can greatly influence training effectiveness. Simply put, Ul and
UX have the potential to make or break your eLearning. The expertise of a UX/ igner includes:

° Proficiency in conducting and/or referencing user rese
design, and visual communication to deliver an e

ser experience and user

Q Awareness of the latest trends and ability to analyz feedback to impr

experience

Proficiency in conducting

ith eLearning
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Use Case 3: Meet Evolving Business Needs
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B5E] Client
As the academic medical center
and University Hospital for Albert
Einstein College of Medicine,
Montefiore Medical Center is
nationally recognized for clinical
excellence—breaking new ground
in research, training the next
generation of healthcare leaders, and
delivering science-driven, patient-
centered care.

Montefiore is ranked among the top
hospitals nationally and regionally
by U.S. News & World Report,
Through highly integratedteams of
physicians, nurses, social\workers,
mental health professionals and
other.caregivers, Montefiore has
cfeated an innovative, seamless
system of care focused around the
patient.

7'}') Challénge

With a growing emphasis on

global healthcare systems, there

are evolving needs to meet at the
organizational level. To support
these objectives, the learning and
development team at Montefiore
Medical Center had specific projects
to roll out within a finite time frame.
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This meant that the L&D team was
required to be fully staffed at all
times with a variety of skill sets.
Further, there were instances of
staff exiting the organization and
leaving behind training decks with
no facilitator notes or instructions
for how to run the learning activity
or curriculum. It was a challenge
to execute L&D plafis continuously
and seamlessly. Training content
and material had to be quickly

put together to support various
departments and their learning/
skilling goals.
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=~ Solution
Montefiore Medical Center had
previeusly engaged with ELB
Learningand was aware of the
specialized services offered. With
ELB’s vast talent pool, pre-screened
and highly skilled L&D professionals
were hand-picked and vetted
through an in-depth interview
process. A wide range of skill sets
were requested—Instructional
Designers, Technical Writers,
Virtual Facilitators, Web Designers
and LMS Administrators. Thé
staffing gaps were closéd almost
immediately. ELB’s staffing experts

ensured seamless onboarding of
the candidates and intégration with
Montefiore’s L&D team:

@I\' Results

The experienced candidates proved
to be the right choice as they were
able to produce results from Day,
1.Projects could be completed on
timeéand on budget, and the right
skill sets ensured training content
was effective, engaging, and scored
high onlearning value. Overall,
Montefiore's L&D team contributed
to achieving business goals.
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